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1.0 Setting Up Magic Mirror
MagicMirror will be pre-configured with the required apps and graphical assets before shipping out to customer site. It is ready to
plug-and-play, so setting up theMagicMirror is very straightforward and only involve a few steps:

1. Unpack theMagic Mirror

2. Power up andConnect to Internet

3. Run Test App

1.1 Unpack the Magic Mirror
Inside the box, you should be able to find 1 unit of Magic Mirror, base plate and an accessory pack.

Within the accessories pack, you will find a Power Cable, MiniWireless Keyboard with Touchpad, Remote Control and Keys for the
Back Door. For the units shipped in a wooden case rather than Flight case, you will also find a Base Plate Installation Guide with 8x
Screws to assemble themirror unit.

1.1.1MagicMirror with Flight Case
2-3 personsmay be required to perform the following:

a) Lift up theMagic Mirror with flight case so it stands vertically on the base plate.

b) Turn the knob anticlockwise to unlock the case.

c) Remove the first half (without wheels) of the Flight case first. You should be able to see theMirror surface.

d) Person A: Tilt theMirror forward slightly

Person B: Remove the next half of the Flight case from theMagic Mirror.

Youmay click on this link to watch a step by step demo video:

1.1.2MagicMirrorWithout Flight Case
MagicMirror comes with the base plate unattached if it is delivered without the flight case. Please follow the steps below to fit in
the base plate:

A. Attach the base plate to the bottom panel then tighten 8 screws.

B. Tilt up themirror cabinet andmake it stand on its upright position.

https://www.youtube.com/watch?v=C1zXwt6P-iA&index=15
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1.2 Set-up Magic Mirror
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2.0 Getting Started

Once the unit is powered up, the automated standard flow would be:
1) Start launcher page

2) Perform updates for the launcher

3) Download any assets required for the playlist currently in schedule

4) Start running the app with the current playlist

RunScheduledPlaylist

Playlists that are currently in schedule (time and date matches) are labeled (current) with a green font and is placed at the top of the
list. Click “Start” to run playlist

Otherplaylists that appear below thecurrentplaylist (if there isone)areeither previously scheduledor is scheduled for in the future.
How toswitchplaylisthttps://youtu.be/NTW7XFblZ0g

How toExit Launcher

Below is a video demonstrating how to exit the application once its running, how to start different playlists from launcher, and how to
exit launcher and back to the desktop

https://drive.google.com/open?id=1IBzLGZvifKRzqIU_-Zi_24olOnVwAIXb
i) Click “Exit Launcher”

ii) Default password is “mm”, without the double quotes, make sure that it is all small cased.

How toStart LauncherManually

Video:https://drive.google.com/open?id=12DRWbzpdGunvK58Xyyn5VBf3k4fo65Kl
The iconmay not always be the same, but the namewill always beMagic Launcher, just tap on it

ForNewUpdates

Video:https://drive.google.com/open?id=1uXFPwQPOAbGwtuuxPzuXlisQ67uWiwE4
It is possible to skip the updates and directly start the application, but this will result in skipping the asset validation and downloads
part whichmay cause the application tomalfunction.

https://youtu.be/NTW7XFblZ0g
https://drive.google.com/open?id=1IBzLGZvifKRzqIU_-Zi_24olOnVwAIXb
https://drive.google.com/open?id=12DRWbzpdGunvK58Xyyn5VBf3k4fo65Kl
https://drive.google.com/open?id=1uXFPwQPOAbGwtuuxPzuXlisQ67uWiwE4
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3.0 Apps
Types Apps Description Comment

In-Store
Kiosk

ProductCatalogue Userscanbrowse throughproducts by rotating360
degreesview.Thesecouldbe list of newarrivalsor
promotional items,whereusers havea realistic view
of it, read through relevant details, andcanbe
directed toe-commercesite viaQRcodescanning.

-

Wayfinding
Kiosk

Wayfinding Toaid shoppers in findingdirections ina shopping
mall, ormuseum.

Shopnamesanddetails canbe
edited.

Virtual
Dressing
Kiosk

2DVirtualDressing Allowusers to tryondifferent clotheswheregarments
will be superimposedontouser’s body, andstretch
basedonheight.

-

3DVirtualDressing Combiningwith3Dbodyscanning technology, 3D
productmodels arescaled to virtually fit onto
shoppers’ bodywithin the live video feed.

-

SunglassesTry-On Allowusers to virtually try ondifferent eyewearwhere
eyewearwill besuperimposedaccurately onto
shopper’s eyesposition.

Camera liveviewandphoto takenwill
be croppedautomatically to focuson
shopper’s face for eyewear try-on.

PhotoBooth
Kiosk

AnimatedPhotoFrame PhotoFrameswithanimations that can immerse
users intoanotherenvironment that couldhardly be
reached, suchas the jungle, underwater or outer
space.Users can then recorda short video to save
andshare.

Workswellwith live faceeffects and
funprops.
The framesare in video format,
superimposedon theuser’s live view.

FunProps Virtual propssuchasspeechbubbles,hat, glasses,
etc.will appear incamera live viewwhereuserscan
‘interact’ with thepropsand takephoto. Thesevirtual
propswill thenbesuperimposedonto thephoto
taken for users toprintout or share to socialmedia.

Canwork togetherwith background
removal apps.

PhotoFilters Choose fromawide rangeof readilyavailablephoto
filters - B&W,Lomo,Vintage,Warhol,Cubism,etc. -
andapply to thephoto taken to fit into different
themesof theevent.

-

ZoomandTracking
Function

DeploysKinect’s face trackedengine toapplya
Virtual FaceMaskon theuser’s face.

-

BackgroundRemoval Replace theposter backgroundwithanother image
dependingon theuser’s preference.UtilizingEdge
detectionandGrabCut, isused toallow theuser to
appear ina virtual background.

-

AnimatedGIF 4different snapshotswill be takencontinuously to
generateananimatedGIFwhichcan then beshared
to socialmedia.

AnimatedGIF taken can be printed
in a 4R sized photo (a photo with
up to 4x photo placeholders).

SigningonPhoto After a photo is taken, userscanwrite onanypart of
thecardon the touchscreenmirror, thenshareor
print.

-

PartyGame
Kiosk

Invaders Move left or right to control theplayer, avoidenemy's’
attackand fire your laser cannon tobloweachenemy
intopieces.

-

PongGame Aclassic “tennis like” game featuring twopaddles
andaball,which canbecustomize to suit client’s
brandingpurpose, simplymoveyourbody left or right
to control thepaddle andsurviveas longas youcan.

Default set of rules:
Eachplayergets 3 life chances.
Every time theball gets reflectedby
user’s paddle,hescores10points.
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Speedof ballmovements increases
with time, to increasedifficulty.
Rewards system:
 Reward1: 0-99points:
 Reward2: 100-249points
 Reward3: 250andabove

Rewards termsare reflectedona
pre-configuredphoto frame.E.g.Get
10%off thenext purchase!

CatchandWin Allowusers to catch thedroppingobjects by
controlling theshoppingbagbymoving their body to
the left or right.

-

FastandFurious Allowsuser to turn intoaF1driver bymoving their
body left or right to surpassother racers.

-

TheJumpingJourney A jumpinggamewherebyuserscouldmove their
body inorder tomove theplayeralong the journeyup
toa seriesof platformswithout falling.

-
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4.0 Control Panel

1. Login to Magic Mirror Control
Panel via
http://portal.magicmirror.me/

2. Go to “Content Management”,
click on “Events”, click on “+
New Event”

3. Type in your new event
name, select the app type, and
click on “Create Event”

http://portal.magicmirror.me/
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4. You’ll be led to this page
where you can change the
photo frame, and other graphic
assets.

5. After changing the relevant
graphic assets, click on
“Playlists” under the Content
Management and click on “+
New Playlist”.

6. Name your playlist and click
on “Create”
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7. Drag and drop the new event
– Test A, that you’ve created
into “Playlist” and click on
“Update”.

8. Click on “Schedules” under
the Content Management,
choose your respective mirror
device, and click on “+ New
Schedule”.
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9. Under “Playlist”, choose the
playlist that you have just
created – Test A. Choose the
Date and Time that you want
your new playlist to be live. Click
on the mirror that you’re
planning to used it for
“MMDS_XXXX”, click on “>”,
and click on “Save”.

10. Click on “OK”

11. Refer to the Magic Mirror
and it should be on the
“Scheduled Playlist”.
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12. Photos taken with the Magic
Mirror can be downloaded
through the “Photo Gallery”,
under the the “Data & Analysis”
tab. The photos can be viewed
from the selected Devices, App
and Date Range.

13. The usage analytic of the
mirror can be gathered through
“Usage Logs” under “Data &
Analysis”. You can choose the
Start date and End date, click on
“Apply” then download the
selected data through
“Download as CSV”.

14.Users can remotely access
the Magic Mirror through
“TeamViewer”. Feel free to
download team viewer version
11 or click here.

https://download.teamviewer.com/download/version_11x/TeamViewer_Setup.exe
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5.0 Viewer Analytics
1. Go to Drive C:\MagicMirror\db\magicmirror.db

2. Youmay export it into CSV file to perform analysis.

DataMetrics Sample Definition

Tracking ID 1234567 RandomIDplacedoneachuser.

Time
Entered
Scene

2017-09-0807:02:02 User is first detectedat 7:02amon8thSept 2017.

TimeLeft
Scene

2017-09-0807:03:08 User is no longerdetected.He left the sceneat 7:03amon thesameday.

Total
Duration

65.79 Userwasnear theMagicMirror for 65seconds (1min5 sec).

Engagement
Duration

40.13 User is looking into theMirror for 40seconds.

Happy
Duration

1.20 Userwassmiling for 1 second.

Has
Engaged

1 Yes, userwasengaged to themirror.

Happy 1 Yes, userwashappy.

Glasses 0 No, userdidnotwearglasses.

Height 1.73 Estimatedheight of user.User is 1.73mtall.

First
Location

{"X":0.052,"Y":0.052,"Z":1.446} The locationaxiswhen theuserwas first detected.

Last
Location

{"X":0.005,"Y":0.119,"Z":2.134} The locationaxiswhen theuserwas last detectedbefore leaving thescene.

App ID 51123 Specific IDof theApp thatwaspresentedduring that time.
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6.0 Assets Specifications
6.1 Idle Mode
Name FileName Dimension Format Comments

Idle Image Idle.png 1080(W)x 1920(H) PNG, JPEG Portrait orientation

IdleVideo Idle.mp4 1080(W)x 1920(H) MP4 Portrait orientation,
file sizenotmore than100MB

6.2 Sharing Email layout
Name Sample

SenderName MagicMirror <sales@magicmirror.me>

EmailSubject Hello fromMagicMirror

EmailText Justhadmyphoto takenby theMagicMirror, what doyou think?

6.3 Virtual Dressing Kiosk
Name Dimension Format Comments

2DDress 1200(W)x 2700(H) PNG -Photosof garmentshouldbe front facingwithnoangle
distortion.
- Transparent background
-Remove thesectionof thegarment that shouldnot appear
whenaperson iswearing thegarment. eg.Theback collar of a
shirt shouldbe removed.
- Adjust thegarments basedon themannequin in this link. Then
save thePSD fileof the transparent garment.

3DDress (Any) PNG/JPG/TIFF/NEF -PhotoofFront, sides,Upperbody, Lowerbodyandclosedup
photosof special details.
- Photos shouldbe front facingwithnoangledistortions
-Ensure that thegarment is not covered. (I.e. not coveredby
accessoriesormannequin’s hands.)

FBX Fordesigners that are familiarwith 3DsMax /Mayasoftware,
youmay refer to download theexistingmodel templates.

PhotoFrame 1080(W)x 1920(H) PNG Transparent background.

Product Information - DOC/Excel Detailsof theproductmay includeBrandname/ logo,Price,
Currency,Category, Imagepath.

Eyewear 1200(W)x 1200(H) PNG Transparent background
Eyewearcanbeadjustedbasedonheadmannequin.

6.4 Photo booth Kiosk
Name Dimension Format Comments

PhotoFrame 1400(W)x 2100(H) PNG Transparent background

AnimatedPhoto
Frame

2700(W)x 2100 (H) MP4 -

FaceMask 1400(W)x 2100 (H) MP4 Transparent background.
Facemasks canbeadjustedbasedonheadmannequin.

Funprop 1400(W)x 2100 (H) PNG /MP4 Transparent background.

Any full screenassets 1080(W)x 1920(H) PNG Portrait orientation

http://www.magicmirror.me/Content/img/magicmirror/FAQ/kinect%20clothes%20template.psd
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6.5 Game - Catch andWin
Game - Catch andWin (Download Standard Assets on Easter.zip or Christmas.zip)

Name FileName Dimension Format Comments

Photo frame (Any) 1400(W)x
2100(H)

PNG Gamescore’s positionon topof thephoto frame
canbeadjusted in control panel

Background Background.pngor
Background.gif

1080(W)x
1920(H)

PNGor
GIF

-

Paperbag / Basket /
Container (Front)

Player.pngor
Player.gif

500(W)x 500(H) PNGor
GIF

The front layer of thecontainer, theback layer
need tobe removed if there isany.
Both front andback layerwill be stacked together
whiledisplayedon themirror.
Recommendedwith transparent background

Paperbag / Basket /
Container (Back)

PlayerBack.pngor
PlayerBack.gif

500(W)x 500(H) PNGor
GIF

Theback layer of the container.
Both front andback layerwill be stacked together
whiledisplayedon themirror.
Recommendedwith transparent background

Drop items Object1.png
Object2.png
Object3.png
...Object10.png

Or

Object1.gif
Object2.gif
Object3.gif
...Object10.gif

300(W)x 300(H) PNGor
GIF

Support up to10 items. If onlyONE itemuploaded,
the itemwill beduplicatedanddrop randomly in
thegameplay.

SpecialObject SpecialObject1.png
SpecialObject2.png

Or

SpecialObject1.gif
SpecialObject2.gif

300(W)x 300(H) PNGor
GIF

Appearmaximum2special objects at thesame
time.Support up to2 items. If onlyONE item
uploaded, the itemwill beduplicatedanddrop
randomly in thegameplay.

http://www.magicmirror.me/Content/data/assets/Catch_and_Win_Easter/
http://www.magicmirror.me/Content/data/assets/Catch_and_Win_Easter/Easter.zip
http://www.magicmirror.me/Content/data/assets/Catch_and_Win_Christmas/
http://www.magicmirror.me/Content/data/assets/Catch_and_Win_Christmas/Christmas.zip
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7.0 Troubleshooting
Component Problem PossibleCauses Solution

PC PC isnotworkingafter the
mainpower is switchedon

Thepower cablewasnot
plugged inproperly

Ensure thepower cable isplugged into thepower
socket securely. Unplugand replug thecable if
necessary.

Power supplyofPC is not
functioningwell

Ensure thepower supply is sufficient for ourmirror.
The requiredpower voltage is 100 - 240V.

Kinect 2 RaiseHand functionnot
working

No red light appearon
Kinect

KinectDetection Issue ClickonStart button, search forKinectStudio v2.0.
ClickonNotConnected.
Ensureyouareable to see theKinect LiveView.
Refer toAppendixB formore info.

CableConnection Issue Ensureeverycable is connected

TouchScreen&
Display

Nodisplayonmain screen Thepower cable wasnot
plugged inproperly

Ensure thepower cable isplugged into thepower
socket securely. Unplugand replug thecable if
necessary.

Themainswitchof
display is not turnedon

Ensure thepowerbutton is switchedon.Clickagain
if necessary.

Displaynot bright enough Brightness is notadjusted
basedonenvironment
setting

Adjust thebrightnessof thedisplayusing remote
control until optimal.

Audio Sound is too loudor soft On thedesktophomescreen, click onaudio iconat
thebottompanel.

Application SystemCrashedorNot
Responding

PressAlt + F4onKeyboard toForceQuitMagic
MirrorApplications
RelaunchMagicMirror by referring to section2.1 for
shut down, and1.2 for start-up.
Poweroff thedisplayandmainswitch
Wait for 5-10mins
Turnonmainpower, startPCand launchMagic
Mirror
* Notedown if there isanyerrormessage

Note
If you have tried on the above troubleshooting steps and the problem remain unsolved, please contact us at +44 (0) 1344 988687
or drop us an email at support@magicmirror.me.
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8.0 Appendix
A) Cleaning Guide

Clean theCabinet
Wipe the dust with a clean

cloth.

Clean theMirror
Spray a few squirts of a glass

cleaning solution onto themirror.

Wipe themirror with a clean cloth or
paper towel.

Clean theEquipment
InsideCabinet

Use a feather duster to remove the
dust around the equipment inside

the cabinet.

* This cleaning can be done less
frequently, every 6 months will do.

List of References:
1) MagicMirrorStart-upDemonstrationhttps://youtu.be/G4FNXf7lOkE
2) How touseFlightCasehttps://youtu.be/C1zXwt6P-iA
3) How toscrew-inWi-FiAntennahttps://youtu.be/ffxdIge8R6Q
4) How toconnect toWi-Fi https://youtu.be/9pRW_50SckU
5) ControlPanelBasicshttps://youtu.be/564FbJRdb24
6) Launcher -How toswitchplaylisthttps://youtu.be/NTW7XFblZ0g
7) MagicMirrorDatasheet

https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/Magic%20Mirror%20Datasheet.pdf
8) WhiteLabelGuidelines (Wall-mount)

https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/White%20Label%20Guidelines.pdf
9) PhotoboothCustomisationSpecs

http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Photo%20Booth%20Customisation%20Document.p
df

10) VirtualDressingCustomisationSpecs
http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Virtual%20Dressing%20Customisation%20Docume
nt.pdf

11) SharingDisclaimer sample
https://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Sharing%20Disclaimer%20Text%20(Sample).pdf

12) MagicMirrorSupportContract
https://www.magicmirror.me/Content/data/documents/Download%20Page/Policy/Magic%20Mirror%20Support%20Contract.pdf

13) MagicMirrorPrivacyStatement
https://www.magicmirror.me/Content/data/documents/Download%20Page/Policy/Magic%20Mirror%20Privacy%20Statement.pdf

14) MagicMirrorTerms&Conditions
https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/White%20Label%20Guidelines.pdf

15) All documentshttp://www.magicmirror.me/Resources/Downloads
16) Allmarketing videoshttps://www.youtube.com/channel/UCYDOhNWq8sLDmu2S5CE22CQ
17) All support relatedvideoshttps://www.youtube.com/playlist?list=PLm31GSdE84Pv5NBJXaNVq70zKD_MrhkIO

https://youtu.be/G4FNXf7lOkE
https://youtu.be/C1zXwt6P-iA
https://youtu.be/ffxdIge8R6Q
https://youtu.be/9pRW_50SckU
https://youtu.be/564FbJRdb24
https://youtu.be/NTW7XFblZ0g
https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/Magic%20Mirror%20Datasheet.pdf
https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/White%20Label%20Guidelines.pdf
http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Photo%20Booth%20Customisation%20Document.pdf
http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Photo%20Booth%20Customisation%20Document.pdf
http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Virtual%20Dressing%20Customisation%20Document.pdf
http://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Virtual%20Dressing%20Customisation%20Document.pdf
https://www.magicmirror.me/Content/data/documents/Download%20Page/Guide/Sharing%20Disclaimer%20Text%20(Sample).pdf
https://www.magicmirror.me/Content/data/documents/Download%20Page/Policy/Magic%20Mirror%20Support%20Contract.pdf
https://www.magicmirror.me/Content/data/documents/Download%20Page/Policy/Magic%20Mirror%20Privacy%20Statement.pdf
https://www.magicmirror.me/Content/data/documents/Download%20Page/Spec%20Sheet/White%20Label%20Guidelines.pdf
http://www.magicmirror.me/Resources/Downloads
https://www.youtube.com/channel/UCYDOhNWq8sLDmu2S5CE22CQ
https://www.youtube.com/playlist?list=PLm31GSdE84Pv5NBJXaNVq70zKD_MrhkIO
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SCAN HERE

www.magicmirror.me/resources/support
Email: support@magicmirror.me

Tel +44(0)1344 988687

SCAN HERE

Support-Video-Playlist:-
https://www.youtube.com/playlist?list=PLm31GSdE8

4Pv5NBJXaNVq70zKD_MrhkIO

http://www.magicmirror.me/resources/support
mailto:support@magicmirror.me
https://www.youtube.com/playlist?list=PLm31GSdE84Pv5NBJXaNVq70zKD_MrhkIO
https://www.youtube.com/playlist?list=PLm31GSdE84Pv5NBJXaNVq70zKD_MrhkIO
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